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INTRODUCTION

• Within the last five years, many fashion brands have evaluated their current
strategies and updated their business practices to reflect the fast changing
and more inclusive world around us.
• Diversity, equity and inclusion, or “DEI” practices in fashion brands can be
demonstrated through the brands’ overall business practices, marketing and
brand representation, company culture and manufacturing and sourcing
strategies.
• Twenty different fashion retailers were evaluated for the purpose of this
study, chosen based off of popularity. Brands were then grouped into four
different categories: Luxury Goods, Fast Fashion, Reputably Socially
Responsible, and Fan Favorites

OBJECTIVE

• The purpose of this study is to evaluate various fashion brands on their
practices of diversity, equity and inclusion.
• To analyze various brands’ business practices, marketing and brand
representation , company culture, and manufacturing and sourcing
strategies.
• To review how fashion brands have created their current strategies and
business practices to reflect the changing world around us.

METHODS

METHODS cont.
• The data collection was completed via • Each brand’s company profile and
brand demographics were evaluated
web search and the data was coded
through their mission/vision
based on how the company fit into the
statement, their product distinction,
given criteria/question. Coding is as
target audience, number of retail
follows:
stores, target audience, founding date
and location, number of employees
and finally their current revenue.

• DEI was broken up into there categories with corresponding questions as
follows:
•

•

• Luxury brands were chosen based on item value and popularity, including
Gucci, Burberry, Stella McCartney, Balenciaga and Louis Vuitton.
• Fast Fashion brands were chosen based off of the most popular low value
but high design volume retailers, and include Shein, H&M, Forever 21, Zara
and Uniqlo.

• The Fan Favorites were selected because they are all everyday retailers
found in local shopping malls, and include American Eagle Outfitters, Nike,
Victoria’s Secret, Gap Inc., and Urban Outfitters.

• The results below display the DEI category averages for each brand, as well as
the average score for the brand.

• Additional research was also
completed to explore where the
information was found, and how my
clicks it took to find the information.

• Twenty different fashion retailers were evaluated for the purpose of this
study. These brands were chosen based off of popularity and current
consumer trends.

• The socially responsible brands were chosen based on their reputation of
social responsibility, including Patagonia, Girlfriend Collective, Everlane,
ABLE, and Outdoor Voices.

RESULTS & DISCUSSION

•

Diversity: D1. Does the company publish demographic information on
their executive positions? Is it shown through images? D2. Does the
company hire POC at all position levels? D3. Does the company have
policies to promote an inclusive workplace? And are those policies
publicly stated? D4. Is the company committed to fair employment
practices? D5. Has the company received a “Equal Opportunity
Employer” Stamp that certifies employees and managers are trained in
topics related to diversity?

v

Equity: E1. Does the company share information about the facilities
their products are manufactured in? Do they share any information
about manufacturing before the final stage? E2. Does the company
implement any social or environmental programs in their manufacturing
process? This could include using raw materials, promoting human
rights and environmental sustainability. E3. Does the company publicly
share information about where the products are being produced, labor
wages, and working conditions? E4. Does the company provide a living
wage for their factory workers? E5. Does the brand incorporate
sustainable materials in their products? E6. Does the promoting apparel
recycling initiatives? E7. Does the brand use eco-friendly packaging?
Inclusion: I1. Has the brand made strides to change its company’s
culture to become more inclusive? I2. Is the brand committed to making
a change? I3. Does the company represent racial diversity throughout
their marketing campaigns? I4. Does the company use models of various
body types, beyond the “unrealistic standard of beauty” in their
photoshoots and marketing materials? I5. Does the brand make a effort
to represent people with disabilities? I6. Has the brand caused any
known issues of cultural appropriation, racist advertising or extreme
lack of diversity? I7. Has the brand publicly supported causes that
promote DEI? I8. Does the brand display stories or blogs about their DEI
efforts on their website? I9. Does the brand promote size inclusivity and
offer sizing beyond the traditional standard sizing? I10. Does the brand
have a separate page for DEI efforts on their website?

Average Score by Brand Category

• Gap Inc. scored the best out of all
the brands with an average of 2.39
• Shein scored the worst out of all the
brands with an average of 0
• Brands categorized as ”Fan
Favorites” scored the highest at 1.59
and “Fast Fashion” scored the lowest
at 0.95

CONCLUSIONS
• The research suggests that there are many brands headed in the right
direction when it comes to DEI efforts, but most brands do not meet all the
criteria in this study.
• Moving forward, fashion retailers should consider reframing their business
practices to align with how society is changing.
• Areas that business lack include transparency in workplace leadership,
sustainable sourcing, factory conditions, livable working wages, inclusive
company culture, and DEI marketing initiatives.

